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IU Handbook:  
 
DISCHARGE FOR CAUSE 


Dismissal From The Faculty Or Libraries 


Dismissal shall mean the involuntary termination of a tenured faculty member’s or librarian’s appointment prior to 
retirement or resignation, or the termination of the appointment of a non-tenured faculty member or librarian 
prior to the expiration of the term of appointment. Dismissals thus to be distinguished from the non-
reappointment of a probationary faculty member. Dismissal shall occur only for reason of (a) incompetence, (b) 
serious personal or professional misconduct, or (c) extraordinary financial exigencies of the University. No faculty 
member or librarian shall be dismissed unless reasonable efforts have been made in private conferences between 
the faculty member and the appropriate administrative officers to resolve questions of fitness or of the specified 
financial exigency. If no resolution is attained, the faculty member or librarian to be dismissed shall be notified of 
dismissal in writing by the Vice President or Provost or President one year before the date the dismissal is to 
become effective, except that a faculty member or librarian deemed guilty of serious personal misconduct may be 
dismissed upon shorter notice, but not on less than ten days’ notice. Upon receipt of the dismissal notification, a 
faculty member or librarian must be accorded the opportunity for a hearing. A statement with reasonable 
particularity of the grounds proposed for the dismissal shall be available in accordance with the provisions of the 
Faculty Constitution. A faculty member or librarian shall be suspended during the pendency of dismissal 
proceedings only if immediate harm to himself, herself, or others is threatened by continuance. Any such 
suspension shall be with pay. 


(Faculty Council, December 3, 1968; Board of Trustees, July 27, 1969) 
 


Appendix C (IUPUI Supplement) 


IUPUI Dismissal Procedures for Tenured Faculty and Librarians 


In accord with University policy, dismissal of tenured faculty or librarians shall occur only for reasons of  
incompetence, serious personal or professional misconduct, or extraordinary financial exigencies of the  
University. Faculty who are not yet tenured but earning credit toward tenure are subject to review and  
reappointment during their probationary periods. A separate policy applies to these faculty: "Policies  
Governing Reappointment and Non-reappointment During Probationary Periods."  
 
The purpose of tenure is to protect and preserve academic freedom and to provide economic security. In no  
case shall the exercise of academic freedom be construed as professional incompetence or misconduct.  
University policies shall be observed, particularly concerning equal opportunity, academic freedom, academic  
ethics, and discrimination. No dismissal of a faculty member or a librarian shall be based on:  
 
1.  One's age, sex, color, race, national origin, religious preference, status as a veteran, political preference or  
allegiance, or sexual preference;  
2.  One's physical or emotional condition, whether legally a handicap or disability or not, except and only insofar as 
this condition demonstrably and seriously limits one's professional competence and was either  unknown or 
nonexistent at the time of one's original employment (nothing in this statement precludes the faculty member's or 
librarian's right to disability coverage or the University's responsibility to place disabled employees on leave in 
accord with established policies);  
3.  One's performance in an area which one has been assigned without sufficient opportunity to prepare;  
4.  One's understanding of, or approach to, or method of pursuing an area of expertise as invidiously  
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compared to what is considered merely preferable by others in the same or other similar discipline;  
5.  One's salary as an employee of the University;  
6.  Sources of income or other support available to one from sources other than the University unless there is  
a clear link to the allegation;  
7.  The retirement benefits for which one is eligible;  
8.  Unsubstantiated complaints either from within or from outside the University, even if job-related.  
 
To the extent possible, all dismissal proceedings shall be kept confidential.  
 
If a faculty member or librarian requests a review of an administrative action through the Faculty Grievance  
Procedures (Bylaws of the IUPUI Faculty Council Article IV), the procedures described within the dismissal  
documents will proceed concurrently with the Faculty Grievance Procedures.  Once exonerated, a faculty  
member or librarian shall not be required to answer repeated charges based on substantially the same facts. 
 
I. ALLEGED PROFESSIONAL INCOMPETENCE  


 
Professional competence involves the ability to perform adequately on a continuous basis during the years of  
appointment the basic tasks of a university professor or librarian. The basic tasks of a faculty member are  
defined with regard to teaching, research, and service, as understood in a faculty member's academic unit and  
particularly in his or her discipline. The basic tasks of a librarian are defined with regard to performance, IUPUI  
professional development, and service responsibilities as understood within the particular library environment. 
One's status as a tenured faculty member or librarian at IUPUI establishes a presumption of being professionally 
competent throughout one's career through continuing professional growth and development. This presumption is 
further strengthened by the terms and conditions stated at the time of one's initial appointment, by one's 
professional accomplishments documented in ways established by department, school, library and campus 
policies, and by any changes in one' s professional responsibilities mutually agreed to during the course of 
employment as a member of the faculty or as a librarian. It is recognized that both institutions and the individuals 
who comprise them have a mutual responsibility to evolve with changes in the knowledge and practice bases of 
our respective disciplines.  
 
Professional incompetence on the part of a faculty member or a librarian, respectively, is the demonstrated  
continuing inability to perform adequately the ordinary duties of teaching, research, and service as expected  
of faculty within the academic unit or the ordinary professional responsibilities expected of librarians within  
the unit. The burden of documenting the professional incompetence of a tenured member of the faculty or of  
a tenured librarian rests with the dean of the academic unit in consultation with the department chair, library  
director or other appropriate administrator. For this purpose, only information or evidence that relates to the  
alleged professional incompetence may be considered.  
 
Notice Period Procedure:  
 
A faculty member or librarian must be given adequate primary official notice of alleged deficiencies serious  
enough to warrant consideration of dismissal proceedings on the grounds of professional incompetence, and  
the individual must have an adequate opportunity (a notice period of at least two years) to correct deficiencies 
which may have contributed to professional incompetence. During the notice period, the faculty member or 
librarian shall have access to the provisions of Plan A of the Policy on IUPUI Faculty and Librarian Review and 
Enhancement. Participation in a development plan shall not extend the notice period. In an extraordinary 
situation, the notice period can be set for less than two years, if: 
 
• The faculty member has a history of annual reviews that document performance which does not meet the 


specific responsibilities described in the Indiana University Code of Academic Ethics, and  
• The Dean can justify the determination that attempts to remediate the performance deficits are unlikely to be 


successful, and  
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• The Chancellor determines that a shorter notice period is required to protect the interest of the members of 
the University Community.  


 
Primary official notice must be given in written form to the individual by the dean of the academic unit in 
consultation with the department chair/library director or other appropriate administrator (all hereafter referred 
to as "the administrator" throughout this document), and the written notice must specifically mention all alleged 
deficiencies and also the possibility of dismissal. The primary official notice should be given in confidence to the 
faculty member or librarian, but the person must be informed of the means whereby he or she may request an 
immediate peer review by the appropriate promotion and tenure committee. But, if a majority of the duly 
constituted promotion and tenure committee is appointed, then the departmental (or unit) faculty or the 
librarians shall elect a special committee for this purpose as needed. Ordinarily, for faculty the committee to be 
consulted under this procedure is at the departmental level, but in smaller schools without departments the 
appropriate committee is the school committee. Librarians may request a review by the Committee. The faculty 
member or librarian need not request peer review at this stage and may choose to work solely and privately with 
the dean and the administrator.  
 
When requested by the faculty member or librarian, the appropriate promotion and tenure committee shall  
review the concerns addressed in the primary official notice and review the individual's performance to assess  
whether the issuance of the primary official notice of deficiencies was warranted. The committee will prepare  
a confidential written report of their proceedings and opinion, with a copy going to the dean of the unit, the  
administrator, and the faculty member or librarian. The report should be submitted no more than 30 days  
following the submission of the request by the faculty member or librarian. (In cases in which the notice  
period is less than 30 days, the administrator may proceed with the initiation of the formal proceedings while  
the committee completes its work.) If the committee finds that the accusation of professional incompetence is  
not warranted, the dean may withdraw the official primary notice, and if so must send a written notice of such  
action to the faculty member or librarian and the administrator in a timely manner.  
 
The intent of this notice period is to allow the faculty member or librarian an opportunity to correct any 
deficiencies contributing to an inability to perform adequately and to seek solutions other than dismissal.  
Issuance of the primary official notice may not by itself be used as a reason for changing the terms and conditions 
of his or her employment. However, documented evidence of performance may be used to establish annual salary 
increases (in accord with university, campus, unit, and departmental written salary polices) or to change work 
assignments.  
 
If the primary official notice is not withdrawn, the faculty member or librarian may submit evidence of having  
corrected the alleged deficiencies to the administrator at any time during the notice period. If the administrator 
believes that all deficiencies have been corrected, he or she shall notify the dean. If the dean agrees that all 
deficiencies have been corrected, the dean will send a written notice to the faculty member or librarian stating 
that such is the case and that the question of professional incompetence is closed. If the administrator can 
demonstrate to the dean that the faculty member is not making progress toward remediating deficiencies during 
the notice period, the administrator with express permission of the dean of the academic unit may undertake 
formal proceedings for dismissal on grounds of professional incompetence.  
 
Formal Proceeding Procedures:  
If, at the end of the notice period, in the judgment of the administrator the alleged deficiencies have not been  
corrected, the administrator with the express permission of the dean of the academic unit may undertake formal 
proceedings for dismissal on grounds of professional incompetence. The administrator must send written notice of 
his or her decision to the individual faculty member or librarian in a timely manner.  
 
The administrator will confer with an elected peer committee before issuing any final written recommendation for 
dismissal. For this stage of the procedure, a special five member peer committee must be elected by the unit 
faculty and librarians from among the unit's tenured members holding the rank of professor, associate professor, 
librarian, or associate librarian, according to procedures established by the faculty of the unit. If the committee is 
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not elected within 30 days after the administrator calls for the formation of a committee, the unit’s promotion and 
tenure committee will serve as the committee.  
 
The peer committee shall notify the faculty member or librarian that proceedings have been initiated. A faculty 
member or librarian may request a hearing before the peer committee before that committee makes a 
recommendation. The request must be made within thirty days of receipt of notification from the administrator, 
and the faculty member or librarian shall be afforded at least thirty additional days to prepare a presentation to 
the peer committee. A hearing, if any, should occur no later than 60 days following the administrator’s written 
notification to the faculty member initiating formal proceedings. The committee deliberations must be concluded 
and the report filed within 90 days following the initial written notification to the faculty member initiating formal 
proceedings.  
 
The peer committee will meet privately to the extent permitted by law, examine all evidence, and arrive at a  
recommendation regarding whether or not the faculty member or librarian is professionally incompetent. At all 
points in this process, the faculty member or librarian is entitled to know the sources and nature of the evidence, 
to be present (except during initial organizational meetings and final deliberations) and to confront those alleging 
incompetence, to have outside experts testify, to be represented by counsel or anyone else of his or her choice, 
and to present evidence. Similarly, the administrator has a right to be present at meetings (except during initial 
organizational meetings and final deliberations), to interview witnesses, to have outside experts testify, to be 
represented by counsel if he or she chooses, and to present evidence.  
 
The peer committee will make a written report regardless of its findings. The committee must file its report within 
90 days of the faculty member’s initial notification by the administrator; the administrator may proceed with the 
dismissal process after 90 days regardless. If a majority of the peer committee finds that the faculty member or 
librarian is professionally incompetent, the written report shall state this and the basis for its determination. If the 
charge of professional incompetence is unsubstantiated, the committee will state this conclusion and the basis for 
its determination. The written report will be forwarded simultaneously to the faculty member or librarian, to the 
administrator, and to the dean of the academic unit.  
 
If the peer committee finds that the faculty member or librarian is not incompetent, the committee will 
recommend that the proceedings terminate and that the administrator withdraw the allegation in writing. If the 
administrator proceeds with the process despite the peer committee's findings, the peer committee must be 
notified and be afforded an opportunity to comment to the dean. All commentary from the peer committee must 
be a part of the record considered by all subsequent reviewers, who must explicitly address the peer committee's 
findings if they disagree with the written record. The administrator must keep in mind that the burden of proof 
that adequate cause exists rests with the institution and will be satisfied only by substantial evidence in the record 
considered as a whole.  
 
If the peer committee finds that the faculty member or librarian is professionally incompetent, the administrator 
shall send his or her written recommendation for dismissal on grounds of professional incompetence to the dean 
of the academic unit. Within thirty days of the receipt of the administrator's written recommendation, the dean 
may proceed with dismissal procedures by forwarding the recommendation along with the peer committee report 
and his or her own comments to the Dean of the Faculties. The dean of the academic unit will provide a copy of his 
or her written recommendation to the faculty member or librarian. The Dean of the Faculties will add his or her 
own recommendation and will forward the entire file, along with any additional comments or responses from the 
faculty member or librarian, to the Chancellor. The faculty member or librarian must be provided with a copy of all 
administrative comments and recommendations before they are forwarded to the Chancellor. The Chancellor may 
choose to proceed with the dismissal of the faculty member or librarian. If so, the Chancellor shall issue via 
certified mail a written notice of dismissal, which will state with reasonable particularity the grounds for dismissal 
for professional incompetence. The notice shall state the effective date of dismissal.  
 
In lieu of the one year notice period as required by the dismissal policy stated in the IU Academic Handbook, the 
faculty member or librarian may be offered an amount equal to his or her salary and fringe benefits for one year 
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unless some other mutually agreeable arrangement is negotiated. The faculty member or the librarian shall have 
the right to resign at any point in the proceedings prior to notification of dismissal by the Chancellor.  
 
Within ninety days of receipt of the notice of dismissal from the Chancellor, the faculty member or librarian may 
request a hearing before an IUPUI Faculty Board of Review. In the alternative, a librarian may choose to be 
reviewed by the Indiana University Librarians Review Board. 
 
[Approved by IUPUI Faculty Council, October 6, 1994]  
[Revisions approved by IUPUI Faculty Council, December 2, 1999] 
 
II. ALLEGED MISCONDUCT  
Dismissal of a tenured faculty member or librarian on grounds of misconduct shall be sought only with respect to 
behavior which constitutes such serious and willful personal or professional wrongdoing as to demonstrate 
the faculty member or librarian's unfitness to hold his or her academic appointment. The following acts exemplify, 
but do not exhaust the sort of activity which might constitute misconduct: acts which constitute a felony; acts 
which constitute a flagrant breach of University rules or academic ethics and which involve moral wrongdoing; acts 
of academic dishonesty such as plagiarism and falsification of reports or research; theft or misuse of University 
resources; persistent neglect of duties or persistent failure to carry out the tasks reasonably to be expected of a 
person holding the position involved. Malicious or knowingly false accusations of misconduct shall be considered 
serious misconduct on the part of the accuser(s). In the course of dismissal for misconduct proceedings, only 
information or evidence that relates to the alleged misconduct may be considered.  
 
Where the ability of the faculty member or librarian to perform effectively is clearly and seriously impaired by the 
nature of the misconduct, or where the work of the department, school or library clearly would be disrupted or if 
immediate harm to himself, herself, or others is threatened by continuance, the faculty member or librarian may 
at any time be suspended by the dean with pay until the matter is decided.  
 
Informal Discussion Period:  
Actions for dismissal on the grounds of misconduct must be initiated by an administrator at the rank of dean or 
above, but the dean of an academic unit may base this action on the recommendations of a department chair, 
library director or other personnel who may be responsible for or knowledgeable about the conduct of the faculty 
member or librarian alleged to have engaged in misconduct. Where misconduct is suspected, the faculty member 
or librarian will first, as early as possible, be invited by the dean who is considering initiating action to discuss and 
respond to the allegations in person. The dean is obligated to collect such information and evidence as to have a 
reasonable and plausible belief that dismissal may be warranted by the facts; however, to the extent possible, the 
accusation of misconduct is to be kept confidential by the administration and those consulted. Several meetings 
may be required, and the faculty member or librarian must have been apprised of all allegations and evidence and 
been given a reasonable opportunity to respond to them prior to the end of the final exploratory meeting of the 
dean with the faculty member or librarian.  
 
In cases in which the dean of the academic unit and the faculty member or librarian disagree as to whether the 
alleged misconduct has been properly characterized as "serious misconduct" warranting dismissal proceedings, the 
dean shall offer to bring this conduct characterization issue before an impartial committee composed of at least 
three faculty members or librarians who are jointly acceptable to the dean and faculty member or librarian against 
whom the allegations have been made. If the dean and faculty member cannot reach agreement on at least three 
members to form the impartial committee after considering all eligible members of the academic unit, the 
following process will be used. If the Dean and the faculty member or librarian agree on two members from the 
academic unit, the chair of the IUPUI Faculty Grievance Advisory Panel (or the chair's designee) will serve as the 
third member of the committee. In all other circumstances, the committee will be composed of one member of 
the academic unit selected by the Dean, one member of the academic unit selected by the faculty member or 
librarian, and the chair of the IUPUI Faculty Grievance Advisory Panel (or the chair's designee). This group, referred 
to subsequently in this document as "the Committee," shall elect its own chair. If this offer for early assistance is 
accepted by the faculty member or librarian, the Committee, after meeting with the dean and the faculty member 
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or librarian, is only to render an opinion as to whether the nature of the alleged conduct may properly be 
characterized as "serious misconduct" as defined in Section II. If the Committee deems perusal of dismissal 
proceedings to be inappropriate, it should so state. In that case, the Committee may weigh the interests of the 
faculty member or librarian and of the unit and suggest, if possible, alternative ways to accommodate those 
interests. In the spirit of informal resolution, all parties are expected to maintain collegiality, but nothing in these 
procedures precludes a faculty member, librarian or administrative officer from being represented by counsel or 
anyone else of choice. The entire procedure described in this paragraph should be completed within a reasonable  
period of time, which ordinarily would be one week. The faculty member or librarian and the dean shall be 
apprised of the Panel's determination before any formal proceeding may begin.  
 
In an instance when the Ethics in Research Committee has conducted a review of an allegation of research 
misconduct and made a recommendation to the Chancellor for dismissal, the requirement for an informal 
discussion period will be set aside. In this instance, the process of dismissal will then begin with formal written  
notice being sent to the faculty member or librarian by certified mail by the dean as specified in the section titled, 
“Formal Proceeding Period,” unless the Chancellor decides to act directly. Ordinarily, the Chancellor will refer a 
recommendation for dismissal from the Ethics in Research Committee to the dean for action, but the Chancellor 
may reserve the right to act directly on the recommendation of the Ethics in Research Committee after notifying 
the faculty member or librarian and the dean and allowing 30 days for a response from either party.  
 
Formal Proceeding Period:  
If the preceding discussions do not resolve the matter, the dean, having a reasonable and plausible belief that  
dismissal is warranted, shall, within ninety days after the final informal meeting with the faculty member or 
librarian, provide that individual with written notice of intent to initiate formal proceedings to investigate possible 
misconduct; copies of the notice shall be given to the department chair/library director or other appropriate 
administrator, to the Dean of the Faculties, and to the Chancellor. This notice shall detail the specific nature of the 
allegations and list the witnesses, statements, documents and other evidence on which they are based.  
 
The formal written notice shall be sent to the faculty member or librarian by certified mail. When a formal, 
detailed notice has been issued, the faculty member or librarian will be allowed 30 days from date of receipt to 
present to the dean or other administrator initiating the dismissal proceedings, written information in IUPUI 
Supplement to the Indiana University Academic Handbook response to the allegations; will be allowed to be 
represented by counsel or anyone else of his or her choice; and is entitled to full access to all relevant information 
regarding the case possessed by the dean or other administrative officers, including the names and location of all 
witnesses. No information to which the faculty member or librarian is denied access shall be used by the 
administration.  
 
After consideration of the written response, or if no response is received at the completion of the 30 day period, 
the dean may proceed. If the dean believes that the faculty member or librarian is guilty of serious misconduct and 
wishes to pursue the dismissal of the individual, the dean must forward a written recommendation for dismissal 
with supporting documentation to the Dean of the Faculties, who will add his or her recommendation and 
comments and then forward the entire file to the Chancellor. A copy of all materials forwarded, must be provided 
to the faculty member or librarian, who must be given an opportunity to provide comment and evidence in 
defense to the Chancellor.  
 
If the Chancellor supports the recommendation for dismissal for misconduct, the Chancellor shall issue via certified 
mail a written notice to the faculty member or librarian stating the effective date of dismissal and stating with 
reasonable particularity the grounds on which the action is being taken.  
 
The faculty member or librarian shall have the right to resign at any point in the proceedings prior to notification of 
dismissal by the Chancellor. The faculty member or librarian shall have 30 days from receipt of the notice of 
dismissal from the Chancellor to request a hearing before a Faculty Board of Review (as per IUPUI Academic 
Handbook Supplement 1993-95, Bylaw Article IV)2 regardless of the date of dismissal.  
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Nothing in this policy shall prevent designated University officers, including the Director of Equal Opportunity or 
the Director of Internal Auditing, from conducting investigations as specified by University policies. Nothing in this 
policy shall prevent the University from referring matters of possible misconduct to city, state, or federal agencies 
that may have jurisdiction in the investigation of possible misconduct. 
 
[Approved by IUPUI Faculty Council, April 4, 1995]  
[Revisions approved by IUPUI Faculty Council, December 2, 1999] 
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FACULTY RIGHTS AND RESPONSIBILITIES                                                  
AND FACULTY AUTHORITY  


Constitution of the IUPUI Faculty 


http://www.iupui.edu/~fcouncil/dev/constitution.htm  


Note: The first IUPUI Faculty Constitution was adopted in 1969. The present Constitution, with 
accompanying Bylaws, was adopted in April of 1978 and has been amended several times. This 
version includes amendments through May 2004. 
ARTICLE II. FACULTY RIGHTS AND RESPONSIBILITIES 


The faculty shall: 


1. advise the Chancellor of IUPUI, the Indiana University and the Purdue University 
Presidents, and the Boards of Trustees concerning policies for admission, retention, 
and academic placement of students; 


2. establish policies governing conduct and discipline of students; 
3. develop curricula, course content, academic procedures, and degree requirements, 


and nominate candidates for degrees, subject to the rights of review by appropriate 
governing bodies within the universities and by appropriate external bodies when 
their prerogatives are affected; 


4. fix the academic calendar and the general policies for scheduling classes; 
5. establish policies for institutional and student participation in extracurricular 


activities; 
6. advise the Chancellor of IUPUI, the Indiana University and the Purdue University 


Presidents, and the Boards of Trustees concerning policies and administration of the 
libraries; 


7. recommend to the Chancellor of IUPUI procedures for implementing at Indianapolis 
all-university criteria and procedures for appointments to the faculty, general faculty 
welfare, dismissal from the faculty, non-reappointment, promotion in academic 
rank, tenure, and sabbatical leaves of absence; 


8. consult with decision-making administrators regarding proposed changes in 
academic organizations; 


9. continually review educational policies; 
10. consult with decision-making administrators regarding planning of physical facilities 


and staffing; 
11. participate in the process of selecting candidates for major executive academic 


positions; and, 
12. have the right to petition the Boards of Trustees through appropriate channels 


regarding views of the faculty on any matter pertaining to the conduct and welfare 
of the institutions. 



http://www.iupui.edu/~fcouncil/dev/constitution.htm

http://www.iupui.edu/~fcouncil/dev/constitution.htm

http://www.iupui.edu/~fcouncil/dev/constitution.htm
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Indiana University Academic Handbook (on-line) 


https://www.indiana.edu/~vpfaa/academichandbook/index.php/Main_Page  


ARTICLE 2: FACULTY AUTHORITY 


Section 2.1: Faculty Authority 


Subject to the Trustees of Indiana University, the laws of Indiana and the United States, and 
other provisions of this constitution, the Faculty of Indiana University has the legislative and 
consultative authority specified in this article.  


Comment on Section 2. 


The Constitution of the Indiana University Faculty is the governing document which states the 
authority of the Indiana University Faculty and how that authority may be exercised. The 
University, through the Trustees, formally subscribes to principles of faculty government and 
relies on the University and campus faculty constitutions to meet that commitment; the 
University includes the Constitution of the Indiana University Faculty in the Academic Handbook 
which it distributes to new faculty as representing the structure of University government; and 
our University Presidents, Vice Presidents, and Chancellors have accepted the privilege of 
serving as presiding officers over the faculty councils in which the Constitution vests legislative 
authority. In these circumstances the Constitution of the Indiana University Faculty is 
authoritative until amended by its own terms or repudiated by the Trustees. The Constitution 
recognizes that the faculty's authority is subject to the powers of the Trustees and to state and 
federal law, but the Trustees defer to faculty authority in accordance with principles of 
academic freedom and faculty governance, generally recognized in the higher education 
community, to which the Trustees have subscribed. 


Section 2.2: Legislative Authority 


The faculty has legislative authority to establish policy and determine procedures for its 
implementation governing the teaching, research, and service aspects of the University's 
academic mission. Areas within the faculty's legislative authority include:  


A. Academic mission.  
B. Structure and standards for faculty governance.  
C. Standards and procedures for creation, reorganization, merger, and elimination of 
academic programs and units.  
D. Standards and procedures for determining the authority of academic units and the 
relationship between them.  
E. Curriculum.  
F. Class scheduling and academic calendar.  
G. Admission and retention of students.  



https://www.indiana.edu/~vpfaa/academichandbook/index.php/Main_Page
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H. Student academic performance.  
I. Standards and procedures for student conduct and discipline.  
J. Athletics.  
K. Creation and definition of academic ranks.  
L. Standards and procedures for faculty appointments, promotion and tenure, 
compensation, conduct and discipline, and grievances.  
M. Standards and procedures for appointment and review of academic officers.  
N. Conferring degrees.  
O. Other authorities delegated to the faculty by the Trustees.  


Comment on Section 2.2  


Section 2.2 states the legislative authority of the faculty as a whole, which is allocated to 
University, campus, and school faculties in Section 2.4. Section 2.2 begins with the general 
principle that the faculty has authority over academic matters and then specifies a non-
exhaustive list of included authorities. In some matters, such as admission of students, the 
faculty has authority to act in specific cases but sometimes delegates that authority to 
administrators. In some matters, the administration has authority to act in specific cases subject 
to standards and procedures enacted by the faculty. In legislating "standards and procedures" 
the faculty designs frameworks for collaboration with the administration so each can fulfill its 
appropriate role. 


Section 2.3: Consultation of the Faculty  


The Trustees and administration should consult the faculty concerning:  


A. Planning and decisions regarding physical resources.  
B. Budgets.  
C. Faculty compensation and benefits.  
D. Establishment of administrative offices affecting the academic mission and 
appointment and review of administrators filling those offices.  
E. Any other aspect of University operations having an impact on the academic mission.  


Consultation of the faculty shall be through representatives authorized by faculty governance 
institutions. Consultation should occur sufficiently in advance of action to permit faculty 
deliberation.  


Comment on Section 2.3  


Consultation of the faculty involves consultation of representatives of the faculty authorized to 
exercise faculty authority. See Section 2.5, below. The consultative authority, as well as 
legislative authority, of the faculty is allocated to University, campus, and school faculties in 
Section 2.4.Section.  
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2.4: Allocation of Faculty Authority 


The legislative and consultative authorities delineated in Sections 2.2 and 2.3 of this article are 
allocated to the University faculty as a whole (University faculty), to campus faculties, and to 
school faculties as provided in this section. In matters in which campuses and schools have 
concurrent interests, conflicts of interest should be accommodated by negotiation. Any 
standards and procedures for determining the authority of academic units and the relationship 
between them enacted by the University Faculty Council pursuant to Section 2.2.D of this 
Constitution shall apply.  


A. Authority of School Faculties 


School faculties (and campus faculties with regard to academic programs not within the 
authority of a school faculty) have legislative and consultative authority pertaining to the school 
regarding:  


1. The school's academic mission.  
2. The school's structure of faculty governance, consistent with University faculty 


standards.  
3. Creation, reorganization, merger, and elimination of academic programs and units 


within the school.  
4. Authority of academic units within the school and the relation between them.  
5. Conferring of degrees.  
6. Curriculum.  
7. Academic calendar, with only such deviation from University and campus calendars 


made necessary by special curricular or accreditation requirements.  
8. Admission and retention of students in the school.  
9. Standards for student academic performance.  
10. Student conduct and discipline, consistent with University and campus faculty 


standards.  
11. Appointment, promotion and tenure, compensation, conduct and discipline, and 


grievances of school faculty, consistent with University and campus faculty standards.  
12. School facilities and budgets.  
13. Appointment and review of school academic officers (except the dean of the school) and 


administrative officers affecting the school's academic mission, consistent with campus 
and University standards.  


14. Other matters affecting the academic mission of the school, subject to the legislative 
authority of the University and campus faculties.  


B. Authority of Campus Faculties 


Campus faculties have legislative and consultative authority pertaining to the campus 
regarding:  
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1. The campus' academic mission.  
2. The campus' structure of faculty governance, consistent with University faculty 


standards.  
3. Policy and allocation of authority for academic matters affecting more than one school 


on the campus.  
4. Academic calendar, with only such deviation from the University calendar made 


necessary by local circumstances.  
5. Creation, reorganization, merger, and elimination of programs and units affecting more 


than one school on the campus.  
6. Appointment, promotion and tenure, compensation, conduct and discipline, and 


grievances of campus faculty, consistent with University faculty standards.  
7. Appointment and review of campus academic officers and administrative officers 


affecting the academic mission, consistent with University standards.  
8. Campus facilities and budgets.  
9. Student conduct and discipline, consistent with University standards.  
10. Intercollegiate and intramural athletics.  
11. Other matters affecting the academic mission of the campus, subject to the legislative 


authority of the University and school faculties.  


Campus faculties have the authorities listed in Section 2.4.A over academic programs not within 
the authority of a school faculty.  


C. Authority of the University Faculty 


1. The University faculty has legislative and consultative authority in all areas of faculty 
authority not allocated to schools and campuses and in matters requiring consistent 
regulation on all campuses.  


2. Only the University faculty has authority to recommend conferring honorary degrees.  
3. In matters in which University, school, and campus faculties have concurrent authority, 


the University faculty has authority to determine how the faculty's authority shall be 
exercised.  


4. Actions by the University Faculty Council which limit the legislative authority of campus 
faculties shall require an affirmative vote of two-thirds of members present.  


Comment on Section 2.4  


This section articulates how faculty authority is allocated among University, campus, and school 
faculties. Whether the allocated authority is legislative or consultative and where legislative 
authority is limited to enacting "standards and procedures" is governed by Sections 2.2 and 2.3. 
The structure of academic units is distinctive on each campus. To cope with this, the constitution 
specifies (in Section 2.4.B) that in regard to academic programs that are not part of a school, 
campus faculties have the authority of a school faculty and authorizes faculties (in Section 2.5.C) 
to delegate authority to departments and divisions. The concept of "school" should be 
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understood with appropriate flexibility. For example, the University Libraries should be treated 
as a school in appropriate ways.  


Section 2.2.D articulates the faculty's authority regarding issues of University structure. Under 
Section 2.4.C, the University Faculty Council, with leadership of the Executive Committee, will 
allocate authority and coordinate action in matters in which more than one faculty have an 
interest. Since membership of the UFC and the Executive Committee includes faculty 
government leaders of all campuses, all interests should be well represented in this process. The 
faculty constitution cannot undertake to resolve all issues where there are conflicting interests 
among academic units, such as those between system schools and campuses, but it does 
provide a framework within which those conflicts of authority can be negotiated. In general, 
authority should be allocated to the faculty that must work with the consequences of its 
exercise.  


Section 2.5: Exercise of Faculty Authority 


A. The University faculty shall exercise its authority through the University Faculty Council. 
Resolutions adopted pursuant to Section 3.6 of this Constitution shall be advisory. Otherwise, a 
faculty may exercise its authority as a whole faculty or through institutions of representative 
faculty governance established pursuant to the faculty's constitution or bylaws.  


B. Faculties may delegate their authority to faculties of departments, divisions, or other 
academic units. The faculty of any unit to which faculty authority is delegated shall have the 
right of self-governance over the unit's major functions and responsibilities, consistent with 
University, campus, and school faculty standards. 


C. The Trustees and administration should inform the faculty of policies and circumstances 
adequately to permit the faculty to exercise its authority in a responsible and effective manner. 
The faculty shall inform the administration and Trustees regarding proposed faculty legislation.  


Comment on Section 2.5  


The University community as a whole has an interest in the maintenance of faculty governance 
and academic freedom throughout the University system. Collaboration between the Trustees, 
administration, and faculty in University governance requires timely provision of information 
and exchange of views to enable each to participate in the creation of goals and plans for their 
implementation. The administration has the responsibility to inform the faculty of matters 
relevant to the exercise of faculty authority. At the same time, the faculty recognizes its 
obligation to inform the administration in a timely manner regarding the exercise of faculty 
authority.  
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Due Process for Academic Appointees 


Due process is a system of procedures intended to resolve personnel issues in a clear, fair and orderly manner that 
protects the rights of the faculty member, students, staff/faculty and university with the best interests of all 
concerned in mind.  All administrative actions must be taken within the framework of due process. 


Steps that Assure Due Process: 


Communication –  


• The faculty member has the right to understand the charges against him/her and has a chance to defend 
the allegations in a timely manner before punitive action is taken (unless safety of self or others is of 
imminent threat). 


• Seek legal/AVCAA counsel on all communications related to adverse actions against a faculty member. 
• Provide, in writing, all applicable university/campus policies and notify faculty member of his/her rights. 
• All written documentation related to the charge(s) must be shared with the faculty member after review 


by legal/AVCAA counsel. 
• Transparency of the process is the objective so communication must also be transparent. 
• All personnel actions are confidential and cannot to be discussed with parties who are not central to the 


action(s).   
• Assure that the faculty member understands the standards/policies required of a faculty member.  
• Document all communications by summarizing the meeting in writing with a date and time.  Keep copies 


of all e-mail communications. Start a case folder. Don’t put anything in writing that you do not want 
shared with the faculty member or his/her lawyer! 


• Make no threats of retaliation or retaliatory actions related to the faculty member exercising his/her right 
to due process and grievance.  


Safety -  


• Report all Title IX infractions to OEO and turn the case over to them if warranted. 
• Protect individuals (students, faculty or staff) from reprisal for complaining about the behavior of the 


faculty member. 
• If faculty’s comments or behaviors create concern for safety within the general environment, report to 


BCT; if there is concern for personal safety in meeting with the faculty, consider asking for police to be in 
the vicinity during meetings. 


• Have a witness present for all in-person meetings. 


Policy –  


• Follow all applicable University/Campus policies related to the situation and follow all procedures 
EXACTLY! 


• Adhere to all deadlines and timeframes related to actions such as non-reappointment based on the 
faculty member’s academic appointment type.  


• Be sure not to imply discriminatory beliefs/practices related to the faculty member. This means you have 
to consistently apply the standards across all faculty and uniformly apply evaluation practices. 








New Dean/Associate Dean Orientation 
 
 


July 11, 2013 Page 1 
 


Strategies for Faculty Support 
Mary L. Fisher, Associate Vice Chancellor 


 
Supporting faculty success is one of the most important aspects of dean/associate dean roles. 
Here are some ideas for you to consider. Of course, you cannot single-handedly do all of these 
things. But, you can work through your school leadership, advisory committees and otherwise 
delegate to get these things done.  
 
The more you can become systematic in your approach to faculty support, the better outcomes 
your faculty will enjoy! Refer faculty to our web site: www.academicaffairs.iupui.edu. 
 


I. Give consistent support: 
a. Keep lines of communication open to your faculty 
b. Set up systems to assure uniform treatment – Example: Use faculty peer review 


committees to support non-reappointment or post-tenure review decisions. This 
process will give you more informed decisions that will benefit from faculty 
support of the action. 


c. Keep records 
d. Budget for faculty development 
e. Set protocols that require peer review whenever possible 
f. Require outcomes/accountability 
g. Require that all department chairs give similar support, such as: 


i. Arrange mentors for all new faculty 
ii. Assign as consistent a teaching load as possible 


iii. Give teaching assignments that are as aligned to faculty 
research/discipline as possible 


iv. Give consistent feedback/mentoring/advice 
v. Assure peer review of teaching 


vi. Provide thoughtful and relevant annual reviews 
vii. Help them focus! 


viii. Nominate them for appropriate awards 
 


II. Take an academic career trajectory approach: 
a. New Faculty needs 
b. Tenure track 
c. Leading up to first promotion 
d. Mid-career counseling 
e. Promotion to full professor, whatever track 
f. Pre-retirement 


 
III. New Faculty needs 


a. Assure mentors are arranged for all new faculty 
b. Give consistent start-up packages by discipline and track 



http://www.academicaffairs.iupui.edu/
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i. Examples:  
1. faculty development funds 
2. Summer salary support for the first two years 
3. Course release for research grant applications, research program 


development for tenure track 
4. Labs/research start-ups 
5. Moving expenses 


c. Require interim reports to foster outcomes 
d. Require peer review of their teaching 
e. Require stringent annual review process to give detailed feedback on progress 
f. Assure good documentation if discipline or non-reappointment is appropriate 
g. Monitor 3 year reviews – know who is in trouble 


 
IV. Tenure track 


a. Give them the campus/school and department guidelines and excellence 
documents 


b. Help them understand the process 
i. Requirements for excellence 


ii. The meaning of impact and emerging national reputation  
c. Send them to P & T workshops 


i. Campus level 
ii. School  


d. Require stringent annual review process to give detailed feedback on progress 
e. Support department chairs if difficult conversations are needed 
f. Assure good documentation if discipline or non-reappointment is appropriate 
g. Monitor 3 year reviews – know who is in trouble 
h. Help them focus! 


 
V. Leading up to first promotion 


a. Make sure someone is helping faculty with dossier preparation 
b. Set a schedule for the school that allows faculty time for seeking input on drafts 
c. Link them to Partnering for Promotion annual workshops 
d. Make sure external reviewers comply with campus Guidelines for independence 


 
VI. Mid-career counseling 


a. Have the “after tenure” talk about rights and responsibilities 
b. Plan trajectory for next promotion 
c. Get them involved as school leaders in at least one area 


 
VII. Promotion to full professor, whatever track 


a. Once you know faculty are interested in promotion, meet with them to review 
their plan 
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b. Make sure they get the updated Guidelines for the campus/school and 
department 


c. Send them to Promotion to Full Rank workshops 
d. Have the “sustained national reputation” and “impact” discussion with them 
e. Ask them to reflect on what they want to concentrate on after promotion 


i. What mentoring can they now do for junior faculty? 
ii. Can they lead a school initiative? 


iii. Can they become active school/campus leaders? 
iv. What do they want their legacy to be? Plan for the next ten years 


 
VIII. Pre-retirement 


a. If they offer their plan for retirement, consider what implications it will have for 
the school/department 


b. What cross training will be needed to cover courses, grants, etc.?  
c. Will you need any strategic hires to cover their area? 
d. Are they interested in a phased retirement? Refer them to HR for the policy 
e. Plan a party consistent with whatever your school normally does (This is another 


area where discrepancies are noted if all are not treated fairly) 
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Academic Affairs http://academicaffairs.iupui.edu/ 
Academic Subject Codes http://registrar.iupui.edu/enrollment/4108/ 
 


ADMIN Administrative 
AES Adaptive Educational Services (Pam King) http://aes.iupui.edu/ contact aes@iupui.edu 
AHLT School of Health and Rehabilitation Sciences (Now SHRS) http://shrs.iupui.edu/ 
ALC Academic Leadership Council (Natalie Harvey) nasharve@iupui.edu 
AO Administrative Offices/Administration Building http://www.iupui.edu/administration/ 
APPC Academic Policies and Procedures Committee (Becky Porter) (no public URL)  
APPD Academic Policies, Procedures, and Documentation [Now FAA] 
AR Alumni Relations http://alumni.iupui.edu/  
 


BFC Bloomington Faculty Council http://www.indiana.edu/~bfc  
BOT IU Board of Trustees http://www.iu.edu/~trustees  
BS Business/SPEA Building 
Building codes & campus map http://www.iupui.edu/map  
BUS Kelly School of Business http://kelley.iupui.edu/  
BW Biweekly Staff 
 


CAMS Capital Asset Management System http://treasurer.indiana.edu/cams/cams_reg_pol_pro.html 
CAPS Counseling & Psychological Services (IUPUI) http://life.iupui.edu/caps/ contact capsindy@iupui.edu   
CFS Campus Facility Services (Emily Wren) http://www.cfs.iupui.edu/ contact CallCFS@iupui.edu  
CLN Community Learning Network (Khaula Murtadha kmurtadh@iupui.edu) http://www.cln.iupui.edu/  
CMC Copyright Management Center http://www.iupui.edu/~webtrain/web_samples/cmc.html contact copyinfo@iupui.edu  
COLU Indianapolis University-Purdue University Columbus (also known as IUPUC) http://www.iupuc.edu/ 
CPHL Center on Philanthropy (Lilly Family School of Philanthropy) http://www.philanthropy.iupui.edu/  
CRG Council for Retention and Graduation (Kathy Johnson) kjohnso@iupui.edu  
CRL Center for Research and Learning http://crl.iupui.edu/ contact vgayfiel@iupui.edu  
CSL Center for Service and Learning http://csl.iupui.edu/ contact pmathiso@iupui.edu  
CTL Center for Teaching and Learning http://ctl.iupui.edu/ thectl@iupui.edu  
CUE Consortium for Urban Education (Trudy Banta) http://registrar.iupui.edu/cue.html contact pvn@iupui.edu  
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DENT Dentistry http://www.iusd.iupui.edu/  
DIG Diversity Inquiry Group http://diversity.iupui.edu/  
DMS Digital Media Services (now MDP Media Design and Production) http://multimedia.uits.iu.edu/  
DOE U.S. Department of Education http://www.ed.gov/  
DSRP Diversity Scholars Research Program http://honorscollege.iupui.edu/scholarships/dsrp/ contact yvperry@iupui.edu  
 
EDOC Electronic Document 
EDUC School of Education http://education.iupui.edu/soe/index.aspx  
EGTC School of Engineering and Technology http://www.engr.iupui.edu/  
EHS Environmental Health and Safety http://ehs.iupui.edu/About%20EHS.asp 
EMC Enrollment Management Council (Becky Porter rporter@iupui.edu) http://registrar.iupui.edu/emc/emc-101.html 
ENGT Engineering and Technology (also known as E&T) http://www.engr.iupui.edu/  
EPIC Office of Purchasing (Replaced by Kuali Financial System) http://www.indiana.edu/~purchase/ 
ERA Electronic Research Administration http://uits.iu.edu/page/amrk  
ES Education & Social Work Building http://iupui.socialwork.iu.edu/  
 
FA Fiscal Analysis 
FAA Faculty Appointments and Advancement (IUPUI) http://academicaffairs.iupui.edu/ 
FACET Faculty Colloquium on Excellence in Teaching http://www.iupui.edu/~facet/  
FC Faculty Council http://www.iupui.edu/~fcouncil/ 
FIS Financial Information System (Replaced by Kuali Financial System) http://www.indiana.edu/~purchase/ 
FO Fiscal Officer 
 
GRAD IU Graduate School http://www.iupui.edu/~gradoff/  
 
HERR Herron School of Art and Design http://www.herron.iupui.edu/  
HONR Honors College http://honorscollege.iupui.edu/  
HRA Human Resources Administration (Carleen McElroy Thompson) http://www.hra.iupui.edu/HRA  
HRMS Human Resource Management System http://hra.iupui.edu/management-resources.asp?content=information 
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ICHE Indiana Commission for Higher Education http://www.in.gov/che/index.htm  
IFC Indianapolis Faculty Council http://www.iupui.edu/~fcouncil  
IMIR Office of Information Management and Institutional Research (Gary Pike) http://imir.iupui.edu  
INFO School of Informatics http://informatics.iupui.edu/  
IRB Institutional Review Board http://researchadmin.iu.edu/HumanSubjects/index.html 
IUAA Indiana University Alumni Association http://alumni.indiana.edu/, iualumni@indiana.edu 
IUB Indiana University Bloomington http://www.indiana.edu/  
IUE Indiana University East (Richmond) http://www.iue.edu/  
IUF IU Foundation http://iufoundation.iu.edu/ Bill Heller, Vice President IUPUI hellerw@indiana.edu  
IUIE – Indiana University Information Environment http://kb.iu.edu/data/apey.html 
IPFW IU-Purdue Fort Wayne http://new.ipfw.edu/  
IUK IU Kokomo http://www.iuk.edu/  
IUN IU Northwest (Gary) http://www.iun.edu/  
IUPUC IUPU Columbus http://www.iupuc.edu/  
IUS IU Southeast (New Albany) http://www.ius.edu/  
IUSB IU South Bend http://www.iusb.edu/  
IUSOM School of Medicine (also known as MED & SOM) http://www.medicine.iu.edu/  
IURTC IU Research Technology Center http://innovate.indiana.edu/iurtc/  
 
JOUR School of Journalism http://journalism.iupui.edu/  
 
Kuali IU Open Source Software http://researchadmin.iu.edu/ 
KB Knowledge Base (UITS) http://kb.iu.edu  
 
LART Liberal Arts (also known as SLA) http://liberalarts.iupui.edu/  
LAW School of Law http://indylaw.indiana.edu/  
LC Learning Communities http://tlc.iupui.edu/ 
LEC Learning Environment Committee http://ctl.iupui.edu/Programs/lec.asp  
LSAMP Louis Stokes Alliances for Minority Participation http://www.lsamp.iupui.edu/  
LSP Local Support Provider http://kb.iu.edu/data/aest.html  
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MED School of Medicine (also known as also known as SOM & IUSOM) http://www.medicine.iu.edu/  
MURI Multidisciplinary Undergraduate Research Institute http://www.muri.iupui.edu/  
MUS Music (part of EGTC) http://et2.engr.iupui.edu/main/departments/mat.php 
 
NCUR National Council on Undergraduate Research http://www.cur.org/  
NFE New Faculty Experience http://academicaffairs.iupui.edu/AOEvents/Events/New-Faculty-Welcome 


NIFS National Institute for Fitness and Sport http://www.nifs.org/  
NIH National Institutes of Health http://nih.gov/  
NINFD National Institute for New Faculty Developers http://www.nationaldevelopmentinstitute.org/index.php  
NEWM New Media (part of Informatics) http://informatics.iupui.edu/media/  
NSF National Science Foundation http://www.nsf.gov/  
NURS School of Nursing http://nursing.iupui.edu/  
 
OCM Office of Communication and Marketing (now known as PAGR) http://ocm.iupui.edu/  
ODEI Office of Diversity, Equity and Inclusion http://diversity.iupui.edu/ 
OFW Office for Women http://ofw.iupui.edu/  
OPTO School of Optometry http://www.opt.indiana.edu/  
ORA Office of Research Administration http://research.iupui.edu/resadmin.html 
OSFS Office of Student Financial Services http://www.iupui.edu/~finaid/  
OSS Office of Student Scholarships http://www.iupui.edu/~scentral/  
OVCR Office of the Vice Chancellor for Research http://research.iupui.edu/ovcr/ ovcr@iupui.edu  
 
PAE Professional Administrator Exempt from Overtime 
PAGR Public Affairs & Government Relations http://ocm.iupui.edu/  
PAII Planning & Institutional Improvement (Trudy Banta) http://www.planning.iupui.edu 
PAO Professional Administrator Overtime Exempt from Over Eligible 
PBHL Richard M. Fairbanks School of Public Health http://www.pbhealth.iupui.edu/  
PGPL Principles of Graduate and Professional Learning http://www.iupui.edu/~gradoff/  
PHED School of Physical Education and Tourism Management (now PETM) http://petm.iupui.edu/  
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PiC Point-in-Cycle Admission & Enrollment Reports (IMIR) http://imir.iupui.edu/picx  
P&T Promotion and Tenure http://academicaffairs.iupui.edu/PromotionTenure  
PTO Paid Time Off 
PULs Principles of Undergraduate Learning http://academicaffairs.iupui.edu/PlansInitiatives/Plans/Principles-of-Undergraduate-Learning  
PWL Purdue, West Lafayette, IN http://www.purdue.edu/  
 
RCM Responsibility Center Management 
RISE RISE to the IUPUI Challenge   http://uc.iupui.edu/UndergraduateEducation/RISEtotheIUPUIChallenge.aspx  
RPAQ Revenue Processing Activity Questionnaires 
RSP Research and Sponsored Programs http://research.iupui.edu/  
 
SAS Student Account Services http://www.saints.iupui.edu/  
SCI School of Science http://www.science.iupui.edu/  
SHRS School of Health and Rehabilitation Sciences (also known as AHLT) http://www.shrs.iupui.edu/  
SIS Student Information System https://usss.iu.edu/sites/sistrainingsupport/default.aspx  
SLA School of Liberal Arts (also known as LART) http://liberalarts.iupui.edu/  
SLD Student Life and Diversity http://www.life.iupui.edu/  
SLIS School of Library and Information Science http://www.slis.iupui.edu/  
SOCW School of Social Work (also known as SWK) http://iupui.socialwork.iu.edu/  
SOM School of Medicine (also known as MED & IUSOM) http://www.medicine.iu.edu/  
SPEA School of Public and Environmental Affairs http://www.spea.iupui.edu/  
SROP Summer Research Opportunity Program http://www.iupui.edu/~gradoff/srop/t35.html  
SRS Sponsored Research Services http://research.iupui.edu/  
SRUF Support for the Recruitment of Under-represented Faculty http://academicaffairs.iupui.edu/PlansInitiatives/Plans/Diversity/SRUF  
SSI/SSII Summer Session I and II 
 
TLC Themed Learning Communities http://tlc.iupui.edu/  
 
UCAC Undergraduate Curriculum and Advisory Committee   http://www.iupui.edu/~fcouncil/committees/ucac/   
UC University College http://uc.iupui.edu/  



http://imir.iupui.edu/picx

http://academicaffairs.iupui.edu/PromotionTenure

http://academicaffairs.iupui.edu/PlansInitiatives/Plans/Principles-of-Undergraduate-Learning

http://www.purdue.edu/

http://uc.iupui.edu/UndergraduateEducation/RISEtotheIUPUIChallenge.aspx

http://research.iupui.edu/

http://www.saints.iupui.edu/

http://www.science.iupui.edu/

http://www.shrs.iupui.edu/

https://usss.iu.edu/sites/sistrainingsupport/default.aspx

http://liberalarts.iupui.edu/

http://www.life.iupui.edu/

http://www.slis.iupui.edu/

http://iupui.socialwork.iu.edu/

http://www.medicine.iu.edu/

http://www.spea.iupui.edu/

http://www.iupui.edu/~gradoff/srop/t35.html

http://research.iupui.edu/

http://academicaffairs.iupui.edu/PlansInitiatives/Plans/Diversity/SRUF

http://tlc.iupui.edu/

http://www.iupui.edu/~fcouncil/committees/ucac/

http://uc.iupui.edu/





IUPUI Acronyms 
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UCOL University College http://uc.iupui.edu/  
UIRR University Institutional Research and Reporting (university-wide) http://www.iu.edu/~uirr/index.shtml 
UITS University Information Technology Services http://uits.iu.edu/  
ULIB University Library (also known as UL) http://www.ulib.iupui.edu/  
UFC University Faculty Council (all-IU campuses) http://www.iu.edu/~ufc  
UP University Policies http://finance.medicine.iu.edu/foundation-affairs/related-university-policies/ 
UROP Undergraduate Research Opportunities Program http://honorscollege.iupui.edu/scholarships/urop/ 
 
Visual Identity http://visualidentity.iu.edu/  
 
Additional resources are available at the Registrar's site for academic administrators http://registrar.iupui.edu/resources_chairs.html  



http://uc.iupui.edu/

http://www.iu.edu/~uirr/index.shtml

http://uits.iu.edu/

http://www.ulib.iupui.edu/

http://www.iu.edu/~ufc

http://finance.medicine.iu.edu/foundation-affairs/related-university-policies/

http://honorscollege.iupui.edu/scholarships/urop/

http://visualidentity.iu.edu/

http://registrar.iupui.edu/resources_chairs.html






IUPUI 


Roles and Responsibilities of Deans 


Position Goal: To support and improve the major activities of the academy: learning, teaching, 
research, and service; although the expectations may differ by discipline. 


Duty Areas (generated by reviewing recent IUPUI dean searches): 


I. Strategic Vision 
a. Assure school alignment with IUPUI/IU goals and missions 
b. Gather reliable trend data on current position of the school 
c. Create and implement a strategic plan and vision in consultation with faculty and 


other constituencies 
d. Identify constraints that must be overcome 
e. Set reputation and rankings goals 
f. Align goals with resources 


II. Dynamic Leadership 
a. Provide strong advocacy for the school and campus 
b. Build relationships university-wide at all levels of the organization and with key 


external constituencies 
c. Assure open and constant communication with constituencies 
d. Build consensus by framing issues and conflicts in a way that fosters resolution 
e. Foster strong connections between internal and external constituencies 
f. Facilitate and encourage interdisciplinary activities  
g. Demonstrate a style that promotes a respectful, civil, collaborative environment 


III. Administrative/Operational Functions 
a. Personnel 


i. Conduct quality hiring  
ii. Set clear standards of performance 


iii. Implement a meaningful evaluation system that holds people 
accountable for performance 


iv. Provide public recognition of contributions 
b. Assure fiscal responsibility in RCM environment 


i. Demonstrate knowledge of all facets of the school’s fiscal picture 
ii. Approve, administer and allocate the school’s budget 


iii. Assure infrastructure and resources needed for the school’s 
programmatic needs 


iv. Identify and increase revenue streams (grants, fundraising, etc.) 







c. Faculty development and oversight 
i. Hire and retain high quality faculty that enhance the school’s 


performance and reputation 
ii. Provide proper mentorship 


iii. Lead tenure, promotion and faculty renewal efforts 
iv. Assure due process in all faculty evaluations 


d. Assure diversity and access 
i. Recruit a diverse student, faculty and staff  


ii. Assure that the curricula address global and cross-cultural issues 
iii. Place emphasis on global partners as appropriate  


e. Academic offerings 
i. Assure program growth and enrollment management 


ii. Conduct evaluation of programs for quality and continuing relevance 
iii. Provide program branding and marketing 


f. Research trajectory 
i. Provide infrastructure and support to increase funding and scholarship 


ii. Oversee school research centers 
g. Student support 


i. Recruit a quality student body 
ii. Assure strong student services to improve student retention and success 


iii. Support IUPUI student initiatives such as RISE, learning communities, etc. 
iv. Assure quality teaching and evaluation of student learning 
v. Provide appropriate graduate student support 


IV. Personal Goals 
a. Maintain own scholarship and standing in the discipline  
b. Provide active leadership in professional organizations 
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